Strategic Plan Initiatives/College Efforts

. . . State/National Strategic Student
| A EP Title 11l . wa
Strategic Initiative Category ccreditation/Q itle Il Grant e e I e O

Career Services Enhancement X X
Effective Technology X X X
Employee Experience & Leadership Development X
Employee Support for Career & Workforce Services X X X X
Employer & Partner Engagement X
Enroliment Management, Community Engagement X
& Outreach
Initiative Portfolio Management X
IT Security & Compliance X
Leadership, Employability, Accountability,

. . X X X X
Professionalism (LEAP)
Leveraging Data X X X X
Student Engagement X X X
Work-Based Learning & Apprenticeships Expansion X X X




Strategic Plan Initiatives/Pillars of Success

Strategic Initiative Category Student Success Employee Success Community Success

Career Services Enhancement X X
Effective Technology X X
Employee Experience & Leadership Development X X X
Employee Support for Career & Workforce Services X X
Employer & Partner Engagement X X
Enroliment Management, Community Engagement & X X
Outreach
Initiative Portfolio Management X
IT Security & Compliance X
Leadership, Employability, Accountability, Professionalism

X X X
(LEAP)
Leveraging Data X X X
Student Engagement X X
Work-Based Learning & Apprenticeships Expansion X X




Implementation Leads

Strategic Initiative Category

Career Services Enhancement

Team Lead(s)

Dr. Carmen Nunalee

Effective Technology

Casey Stirewalt & Phil Baucom

Employee Experience & Leadership Development

Lori Poplin & Joe Pollard

Employee Support for Career & Workforce Services

Tabitha Love

Employer & Partner Engagement

Dr. Jeff Parsons & Candice Lowder

Enrollment Management, Community Engagement & Outreach

Dr. Carmen Nunalee & Nicole Williams

Initiative Portfolio Management

Dr. John Enamait & Dr. Zach Barricklow

IT Security & Compliance

Heath LuQuire

Leadership, Employability, Accountability, Professionalism (LEAP)

Dr. Cindy Dean & Dr. Alan Campbell

Leveraging Data

Dr. Cindy Dean

Student Engagement

Nicole Williams

Work-Based Learning & Apprenticeships Expansion

Dr. Jeff Parsons
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