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SCC is proud to be an Achieving the Dream Leader
College, part of a growing network of over 220
community colleges in 40 states and the District
of Columbia. Together, we are helping four million
students, particularly low-income students
and students of color, achieve their academic,
personal, and economic dreams.
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LETTER FROM THE PRESIDENT
In July 2021, Stanly Community College (SCC)
will celebrate 50 years of service to Stanly
County. In that time, SCC will have served
hundreds of thousands of people.
In the 2016-2017 academic year alone, SCC
enrolled 10,130 individuals. Think about
that – your community college serves at
least one out of every six residents in
Stanly County!
The College initiated a collaborative
discussion in 2017 to reassess the College’s
guiding statements of its Mission, Vision,
and Values, and to engage in formal strategic
planning. The process to develop SCC’s
2018-2021 Strategic Plan went further
than the College has previously to garner
suggestions from College employees,
students, and members of the public in
and around Stanly County.
Guided by the recommendations of
these individuals, the College identified
institutional priorities to focus action in the
next several years.
Stanly Community College is committed
to continuous improvement through
routine assessment and data informed
decision-making. The collaboration for this
Strategic Plan distilled our plans into three
separate areas: the success of students, of
employees, and of the community.
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Stanly Community College is pleased to
present the priorities of the College in the
next years. Together, we will strive to reach
Student Success, Employee Success, and
Community Success.
Best regards,

John D. Enamait, Ph.D.

GUIDING STATEMENTS
MISSION
Stanly Community College values students, effective teaching, partnerships, and life-long learning. As an
active member of Stanly County, the College strives to enhance the economic, social, and cultural life of
the communities we serve by offering learner-centered environments that encourage access, success, and
completion.

VISION
Stanly Community College will be the gateway for higher education and a positive catalyst for change in the
communities we serve by
• providing quality instruction;
• being a committed economic development partner; and
• offering an outstanding customer service experience.

VALUES
STUDENT SUCCESS is the foundation of all our values. SCC exists to create a well-rounded education for our
students. We seek to equip them so that they may enrich their lives, serve our community, and be productive
citizens.
COMMUNITY is essential to the College’s mission. The College strives to reflect our community’s demographics
in the student body, faculty, and staff. We pursue relationships with local industries, other learning institutions,
and government and civic organizations to provide educational and training resources to meet the needs of the
local community.
EQUITY is fairness in action. Meeting students where they are and providing the needed resources to help
students from all backgrounds achieve their individual goals. The College firmly believes students can attain
success no matter the socioeconomic factors in the community.
INNOVATION in all of our efforts puts us at the forefront of exciting new initiatives and technologies. Changing
industry and educational standards require SCC to stay vigilant in seeking better ways to provide effective
student and community support.
EXCELLENCE is our commitment. We demonstrate excellence in our teaching, our partnerships, our services,
and our planning to provide our faculty, staff, and partners with the training, motivation, and opportunities
necessary to accomplish our mission. We continuously improve through data-informed decisions.
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EXECUTIVE SUMMARY
Following a broad-based, community-wide collaborative discussion about the direction of
Stanly Community College, SCC structured Strategic Plan 2018 - 2021 in a three-pronged
framework: Student Success, Employee Success, and Community Success. Multiple priorities
in each area provide direction for success yet remain flexible for annual reporting and
adjustments to College and community needs.

STUDENT SUCCESS

EMPLOYEE SUCCESS

PRIORITY ONE: Assess SCC’s performance
within the NCCCS by benchmarking against
successful institutions as measured by the
state-wide annual Performance Measures
Assessment.

PRIORITY ONE: Provide opportunities for
all employees to participate in role-relevant
professional development activities targeted
to build capacity of faculty and staff to engage
in promoting student success.

PRIORITY TWO: Make a holistic shift
from faculty-driven student advising by
implementing a professional advising
model within Student Success.

PRIORITY TWO: Maintain a safe and secure
working and learning environment at all
locations.

PRIORITY THREE: Ensure that students
are learning by providing equitable,
appropriate educational delivery,
supported by an increased capacity to use
data and evidence.
PRIORITY FOUR: Provide Student Success
service areas and virtual and seated
classrooms with tools and infrastructure
appropriate for the needs of instructors,
staff, and students to facilitate teaching
and learning.

PRIORITY THREE: Effectively communicate
within the College to facilitate services and
increase employee satisfaction.

COMMUNITY SUCCESS
PRIORITY ONE: Be recognized as a primary
vehicle to increase human capital and
productive commercial infrastructure for
economic development in Stanly County.
PRIORITY TWO: Increase Stanly County’s
use of SCC’s offerings through strategic
communication with community members
regarding the value provided by SCC and their
opportunities to take advantage of education.

“I feel that overall, SCC provides students with a positive experience that should ideally go hand in hand with
education. Students can find assistance from faculty and staff during their duration here at SCC but also beyond.
We work hard to make sure that students can find success outside of the campus whether that is through obtaining
a job, accessing further training, or successful transfer to a 4 year college.” 						
												Current Employee
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METRICS
STUDENT SUCCESS
PRIORITY ONE:
• Basic Skills student progress
• Student success rate, college-level English
• Student success rate, college-level Math
• First Year progression
• Curriculum student completion
• Licensure and certification passing rate
• College transfer performance
PRIORITY TWO:
• Numbers of students contacted
• Key Performance Indicators of early momentum
(KPIs), as defined by Pathways Project

PRIORITY THREE:
• Equity awareness plan developed and
implemented
• Early momentum KPIs reported to service area
• Data disaggregated by educational delivery
method for student success and completion
PRIORITY FOUR:
• Inventory of infrastructure needs developed
• Facility Maintenance Implementation Plan
developed and Technology Plan updated
• Immediate short-term priorities in the
Inventory addressed

EMPLOYEE SUCCESS
PRIORITY ONE:
• Percentage of positions with professional
development plans developed each year
• Progress toward individuals adopting professional
development activities
PRIORITY TWO:
• Amount of nongovernmental funding obtained to
upgrade campus security
• Physical security upgrades installed at permanent
campus locations

PRIORITY THREE:
• Intra-college communication plan developed
and implemented
• Communication survey developed and
administered
• Communication improvements incorporated in
Service Evidence plans

COMMUNITY SUCCESS
PRIORITY ONE:
• Small Business Center and Economic Development
Division activities reported to service area
• Numbers of activities and events on campus and
in the community
• Numbers of entrepreneurial activities to promote
small business development

PRIORITY TWO:
• Types and numbers of CCP classes offered
• Numbers of certificates earned by CCP students
• Numbers of applicants within the first
three-years after SCS graduation
• Numbers of students completing the FAFSA and
receiving financial aid
• Annual Reports published
• Numbers of video-based student success and
customized business training stories
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WHO WE ARE
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STUDENT SUCCESS
For each measure, Stanly Community College will
work to be a college that is meeting or exceeding
the excellence level, set statistically as one standard
deviation above the system mean based on
three years of data. Employee teams will support
advancing SCC’s performance in comparison to
the 57 other colleges within the NCCCS. In the first
year after new measures are released, SCC will
remain above average in 50% and meet or exceed
the excellence level for 25% of the performance
measures. For the second year after new measures
are released, SCC will perform above average in
75% and sustain excellence of performance for
25% of the measures. In the third year, SCC will
strive for performance above average in all and
meet or exceed the excellence level in 50% of the
performance measures.

PRIORITY ONE: SCC will assess its performance by
benchmarking against successful institutions in
the North Carolina Community College System as
measured by the state-wide annual Performance
Measures Assessment.
The North Carolina Community College System
(NCCCS) reports Performance Measures annually to
compare colleges to ensure quality in the programs
and services offered by North Carolina’s community
colleges. The Performance Measures are updated
in a three-year cycle with the most recent measures
approved by the State Board of Community
Colleges and adopted by the North Carolina General
Assembly in 2016. The next performance measures
cycle begins in Fall 2019.

SCC’s 2017 Rank for each Performance Measure | Ranking out of 58 colleges

Student
Success Rate
in Gateway
Basic Skills
Student Success
English
Student Progress Courses
Rate in Gateway
Math Courses

19
First Year
Progression

8

21

11
9 32

Curriculum
Completion
Rate
(Tied at 9)

34

College
Transfer
Performance

Licensure
& Certification
Pass Rate

Met or Exceeded
Excellent Level
Above College Average,
Below Excellence Level
Above Baseline Level,
Below College Average

Source: “2017 Performance Measures for Student Success,” N.C. Community College System, Data Warehouse.
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STUDENT SUCCESS
PRIORITY TWO: SCC will make a holistic shift from
faculty-driven student advising by implementing
a professional advising model within Student
Success.
In the past decade, Stanly Community College
has faced significant challenges related to student
success and completion. In an environment of
continuous and rapid change, faculty advisors,
counselors, and instructors have worked to help
all student populations, including under-served
groups, with enrollment, persistence, learning, and
completing credentials. SCC’s professional advising
model began by assigning one staff member to
advise students in one area of the College on a trial
basis. Building on success, the College is expanding
the model campus-wide.
SCC plans to assign nine success coaches to serve
over 2500 prospective and current curriculum
students. Faculty expertise will transition from
serving as advisors to being utilized in a mentoring
capacity for curriculum and continuing education

students. The professional advising model will guide
every student from pre-admission to completion
with purposeful and proactive advising and
career, academic, and financial planning; timely
communication; and integrated support and
interventions.
During Year 1 of the 2018-2021 Strategic Plan,
SCC will work with Achieving The Dream coaches
to define metrics for describing the successful
implementation of the advisory model. At a
minimum each year, the Success Coaches will
meet their job requirements for the number of
student contacts completed, and SCC will maintain
consistent results in the key performance indicators
(KPIs) for early momentum in student success,
as defined by the AACC Pathways Project. In the
second year, SCC will start with an established
baseline for the defined metrics and work toward
a positive shift in the KPIs. In the third year, SCC
will begin to realize a demonstrable positive impact
on student success as measured by an increased
percent result for the KPIs.

The efforts of SCC, the only North Carolina college competitively-selected to work in the first Pathways Project of the
American Association of Community Colleges, have enabled students to meet their educational and professional goals faster.

Source: SCC database, as reported to Community College Research Center, Teacher’s College, Columbia University as part of regular reporting of key performance indicators for AACC Pathways Project.
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STUDENT SUCCESS
PRIORITY THREE: SCC will ensure that students
are learning by providing equitable, appropriate
educational delivery, supported by an increased
capacity to use data and evidence.

SCC seeks to promote a safe campus environment
and an awareness of services provided to ensure
an equitable campus for all.
SCC will measure the professional development
activities and college-wide communication of
equity as it pertains to the demographics and
socioeconomic conditions affecting Stanly County.
In the first year, SCC will develop an equity
awareness plan that the College will implement
each year. To further bolster
capacity in teaching and
learning, SCC will measure
and disseminate widely each
year the results of KPIs for
first-generation and Pell Granteligible students. In addition,
SCC will disaggregate data by
educational delivery method
for student success and
EQUITY
completion.

Stanly Community College’s mission is to value
students, effective teaching, partnerships, and
life-long learning. As an active member of
Stanly County, the College strives to enhance
the economic, social, and cultural life of the
communities we serve by
offering learner-centered
environments that encourage
access, success, and completion.
In addition to its Mission, SCC is
committed to promoting equity
to ensure that our students,
faculty and staff, regardless of
age, disability, socio-economic
background, ethnicity, religion,
EQUALITY
sexual orientation or gender
Used with permission from Interaction Institute for
identity, have a judgment-free
Social Change. Artist: Angus Maguire.
place to work, study, and grow.

Each year, SCC students are graduating at a higher rate of success, with students beginning in Fall 2014 graduating by
2017 at a rate of more than 40.0%. In data not shown here, SCC’s students compare favorably to peer institutions and
complete at a rate 11.5% higher than students at those schools. Source: Letter from Belle S. Wheelan, Ph.D., President,
Southern Association of Colleges and Schools Commission On Colleges to John D. Enamait, Ph.D., President, Stanly
Community College (March 29, 2018) (on file with SCC).

Source: Stanly Community College Database.
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STUDENT SUCCESS
PRIORITY FOUR: SCC will provide Student Success
service areas and virtual and seated classrooms
with tools and infrastructure appropriate for the
needs of instructors, staff, and students to facilitate
teaching and learning.
Stanly Community College is tasked with preparing
its students for a working world that requires highdemand employment skills, from the use of complex
technology in classrooms and office spaces to
computer-assisted manufacturing processes. SCC
has been able to employ limited State and County
resources creatively to meet dynamic needs as
workplace technology changes. Access to additional
resources will help the college meet the ambitious
goals it has for its students. SCC’s ability to update
aging infrastructure—including facilities, technology,
sidewalks that are inaccessible, and other high-use
areas of the campus that have long had maintenance
deferred— will enable the College to improve what it
can offer students.
SCC will use existing analyses of facility maintenance
needs and update its Master Facility Plan to
inventory infrastructure needs over a 10-year span.
To maximize the ROI, a detailed facility maintenance
implementation plan and an updated technology
plan will supplement the infrastructure inventory to
address both facility and technological needs.

Touch sensitive SMART boards integrated in the design of the
Faculty Recording Studio. Equipment funded under the U.S.
Dept. of Education Strengthening Institutions Program.

Drone equipment used in Technology programs.
Equipment funded under the U.S. Dept. of Education
Strengthening Institutions Program.

The facility maintenance implementation and
technology plans will provide cost and time-line
estimates for priorities and align long-term initiatives
with educational programming goals. During Years
2 and 3 of the Plan, SCC will address immediate
short-term priorities in the inventory. SCC will seek
external, non-governmental funding to assist in its
efforts to prepare students.

“It is clear that they strive for excellence in the
education and training of their students.”
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Advisory Board Member

Anatomage Table used in biology/anatomy studies.
Equipment funded through a grant from
The Cannon Foundation.

COUNTY DEMOGRAPHICS
Stanly County Population and Unemployment Rate, historical values. *

2013
2014
2012
2015
2016
POPULATION 60,496 60,619 60,629 60,714 60,791
JOB RATE
8.2
6.0
9.9
5.3
4.6
YEAR

Educational Attainment in Stanly County for
population 25 years and over. *

Poverty Status and median earning in 12
months, by educational attainment level. *

4.6%
Graduate or
professional degree

11.5%
Bachelor’s degree
10.8%
Associate’s degree
23.9%
Some college, no degree
33.9 %
High School graduate

Male $25,586
29.1%
Less than high
school graduate

Male $31,534
14.4%
High school
graduate

Female $10,768

Female $19,971

(includes equivalency)

Male $40,957
10.2%
Some college or
associate’s degree

Male $51,270
4.4%
Bachelor’s
degree

Female $26,375

Female $39,369

Male $49,844
**n/a
Graduate or
professional
degree
Female $50,349

(includes equivalency)

15.2%
Less than high
school graduate

** n/a: poverty status for graduate or professional degree combined with
bachelor’s degree.

Change in Stanly County population, 2010 to 2016, by age. *

5.9

5.9

5.6

Under 5 years
April 1, 2010 - July 1, 2016

16.8

16.3

Under 18 years, calculated
April 1, 2010 - July 1, 2016

61.6

59.8

18-24, calculated
April 1, 2010 - July 1, 2016

15.7

18.3

65 and over
April 1, 2010 - July 1, 2016

*Source: U.S. Census Bureau, 2016 American Community Survey.
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EMPLOYEE SUCCESS
PRIORITY ONE: SCC will provide opportunities
for all employees to participate in role-relevant
professional development activities targeted to
build capacity of faculty and staff to engage in
promoting student success.

In Year 2, the office of human resources will
complete plans for 100% of mission-critical
positions. In Year 3, the office of human resources
will complete plans for the remaining College
positions.

A key component of Stanly Community College’s
commitment to continuous improvement is
professional development for employees. To
accomplish student success leading to community
success, SCC must provide quality instruction and
excellent customer service.

For each year following the development of plans,
supervisors will submit to the office of human
resources as part of annual performance reviews
the progress made toward adopting the professional
development activities for each individual.

Strategically targeted professional development
plays an important role in employee success. SCC
will provide resources to the office of human
resources to develop individual professional
development plans aligned with employee job
descriptions, and support and provide a process
for succession planning that promotes lateral, as
well as vertical, options for career fulfillment and
engagement with the College.
During Year 1 of the Plan, College leadership will
identify mission-critical positions, and the office
of human resources will work with supervisors
and representatives from Faculty Senate and Staff
Council to develop professional development plans
for 50% of mission-critical positions.

“SCC does very well in academics. The faculty and
staff are well educated and are very helpful in
their students’ education. They are always there
to help out when needed.”
				Current Student
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EMPLOYEE SUCCESS
PRIORITY TWO: SCC will maintain a safe and secure
working and learning environment at all locations.
SCC is committed to campus security, providing
campus policing and a culture of abiding by the rules
of the college society. Meeting this commitment is
critical to employees, students, and the public using
the College as intended within the mission of the
College to offer a learner-centered environment.
Beyond that base level of security, SCC will provide
the comfort and ease of learning that comes
from the safety and well-being of a supportive
environment that respects individual rights.

In Year 1 of the Plan, the College will obtain
nongovernmental funding for and begin installation
of an expandable access control door system with
software controller and additional server capacity,
integrated with additional cameras and microphones
to monitor entrants, and a remote- and mobiledevice-enabled emergency communication system.
For each of the following two years, the College will
continue installation of the expanding system as
funding allows to provide adequate security at all
locations.

SCC will provide resources to the Director of Security
to maintain existing levels of security, as measured
annually in campus security reports mandated by
federal law, and to provide training for security
responses. SCC will seek additional funding sources
to bolster existing physical security measures.
For each year of the Plan, the Director of Security
will monitor attendance at training sessions for
the Building Safety Coordinators, students, and
employees.
In addition, for each year, the Director of Security
will offer emergency drills at all college locations
to enable employees and students to practice
safety measures.

“We provide our students with personal
attention, whether it be in-person or via the
web.”

“I believe our customer service is done very well
and we strive to make someone’s experience
here on campus very personable.”

		

		

Current Employee

Stanly Community College | 141 College Drive | Albemarle, NC 28001 | (704) 982-0121 | www.stanly.edu

		

Current Employee
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EMPLOYEE SUCCESS
PRIORITY THREE: SCC will effectively communicate
within the College to facilitate services and
increase employee satisfaction
SCC will develop an intra-college communication
plan with the goal to facilitate the understanding
of how different departments perform needed
functions and interact to meet the needs of SCC
students. There are areas of the college that
experience exemplary communication. These best
practices require diligent attention to maintain
effective discourse without breaking the chain of
information passing between areas. Some aspects
of the chain are as simple as sharing meeting
minutes and participating in college-wide meetings.
Other parts may be neglected if individual
employees do not take advantage of opportunities
to remain connected with the greater College
community.
During Year 1 of the Plan, SCC will strengthen its
process for intra-college communication. SCC will
survey employees to report how well-informed
they are, how available is the information and
cross-training required to complete their work,
and whether they are satisfied with their ability
to contribute to decisions affecting their work
environment.
SCC will explore other communication techniques,
such as an interactive events calendar, to promote
the dissemination of information.
In the second and third years of the Plan, SCC will
respond to survey results to meet employee needs
and improve service moving forward.
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COMMUNITY SUCCESS
PRIORITY ONE: SCC will be recognized as a primary
vehicle to increase human capital and productive
commercial infrastructure for economic development
in Stanly County.
Education spurs human development that leads to
economic development. Stanly Community College
will collaborate in synergy with local employers,
regional economic development boards, and other
workforce partners to address the skills gap that
employers are experiencing in the local community.
SCC is the primary entity in Stanly County tasked with
providing post-secondary workforce training to its
residents. By offering relevant, quality instruction and
staying up-to-date with technological trends, SCC will

“SCC was a wonderful experience for me. The
faculty and staff truly care about the students
and want to see you succeed. SCC is an excellent
stepping stone to your eventual career or fouryear university, and I would choose them again
in a heartbeat!”
			
SCC Graduate

support the growth of local businesses and industries
and promote new entrepreneurial ventures to foster
growth and productive capacity within Stanly County.
SCC reports annually to the North Carolina Community
College System its results from Small Business Center
and Economic Development Division activities.
Beginning with Year 1 of the plan, SCC will distribute
this information annually within Stanly County.
SCC will support this priority through providing a
number of activities and events on campus and in
the community and by developing entrepreneurial
activities to promote small business development. In
addition, SCC will continue to respond to community
needs for new and/or expanding academic programs.

“The Small Business Center is an economic gem
in this county. The variety of program offerings
that support business development
is astounding!”			
		
			
Community Member

Stanly Community College | 141 College Drive | Albemarle, NC 28001 | (704) 982-0121 | www.stanly.edu
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COMMUNITY SUCCESS
PRIORITY TWO: SCC will increase Stanly County’s
usage of SCC’s offerings through strategic
communication with community members regarding
the value provided by SCC and their opportunities to
take advantage of education.
The vision of the College is to be the gateway for
higher education and a positive catalyst for change
in the communities we serve by providing quality
instruction, being a committed economic development
partner, and offering an outstanding customer service
experience. The value of Stanly Community College
is exemplified in its dedicated instructors, studentcentered atmosphere, and affordable pricing. SCC
has recently garnered national recognition for our
students’ successes following wise planning by
College administration to strengthen our student
pathways from K-12 through successful completion of
a certificate, diploma, degree, industry credential, or
transfer to a 4-year institution.

Academic Year Tuition for NC Resident *

Wingate - $29,170

SCC will continue its efforts to market the College
to potential students and business partners. SCC’s
outreach to Stanly County Schools is designed to
provide to students and their parents the information
that SCC’s offerings are customized to individual needs.
In each year of the Plan, SCC will record its outreach
efforts and measure the types and numbers of classes
offered and certificates earned by Career and College
Promise (CCP) students with the expectation to see
steadily increasing numbers of students participating
in CCP; the numbers of applicants within the first
three-years after graduation from Stanly County
Schools; and the numbers of students completing the
FAFSA and receiving financial aid.
SCC will begin in Fall 2018 and proceed annually
thereafter to publish an Annual Report to detail its
accomplishments and challenges to the community. To
promote the college to potential students of all adult
ages, the College will increase the number of videobased student success stories and customized business
training stories distributed via social media, television
broadcasting, and special events.

“Stanly Early College is a wonderful resource for
our youth. The students receive an excellent
education along with a high school diploma and
a 2 year degree. The teachers I have observed
are outstanding as they support and challenge
their students!”
			Community Member

Pfeiffer - $28,995

UNCC - $6,763

SCC - $2,661
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*Source: www.collegecalc.org/colleges/north-carolina/?view=all, reprinting
data from the U.S. Department of Education’s 2016-2017 IPEDS Survey and
reflecting reported costs for the 2016-2017 academic year.

COUNTY ECONOMIC FORECAST
Top 10 Fastest Growing Occupations
Albemarle Metropolitan Service Area
Projections 2018 - 2028
Sales and Related Occupations
Personal Care and Service
Installation, Maintenance and
Repair
Health Care and Support
Management

“We must teach students to be
entrepreneurial and to be ready
to evolve in an ever changing
economic environment.”
Current Employee

Building and Grounds Cleaning
Business and Financial
Agriculture, Fishing and Forestry
Arts, Design, Entertainment,
Sports & Media
Computer and Mathematical

Top 10 Fastest Growing Occupations
Albemarle & Charlotte Metropolitan Service Areas
Projections 2018 - 2028
Food Preparation and Service
Business and Financial
Transportation and Material
Moving
Management

“The average age of the welders
is 55. We need a lot of young
workers to fill these slots.”
Advisory Board Member

Computer and Mathematical
Personal Care and Service
Protective Service
Health Care and Support
Building and Grounds Cleaning
Community and Social Service

Source: Emsi Q1 2018 Data Set, April 2018. Inverse Staffing Patterns (www.economicmodeling.com).
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WE’RE CHANGING LIVES AT SCC!

Stanly Community College is accredited by the Southern Association of Colleges and Schools Commission on
Colleges to award associate degrees. Contact the Commission on Colleges at 1866 Southern Lane, Decatur,
Georgia 30033-4097 or call 404-679-4500 for questions about accreditation of Stanly Community College.
Website: http:www.sacscoc.org
Stanly Community College is an equal opportunity educational institution and employer. The College does not
practice or condone discrimination in any form against students, employees, or applicants on the grounds of race,
color, national origin, religion, gender, age, or disability consistent with the Assurance of Compliance with Title VI
and VII of the Civil Rights Act of 1964, Executive Order 11246, Title IX of the Education Amendments of 1972,
the Rehabilitation Act of 1973, and the Americans With Disabilities Act of 1992.
Crutchfield Education Center
102 Stanly Parkway
Locust, NC 28097
(704) 888-8848

Albemarle Campus
141 College Drive
Albemarle, NC 28001
(704) 982-0121
www.stanly.edu

