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LETTER FROM THE PRESIDENT
Welcome to our Strategic Plan for 20212024. Stanly Community College (SCC) was
chartered fifty years ago on July 15, 1971.
Over time, SCC has served hundreds of
thousands of people. We will celebrate our
achievements throughout the 2021-2022
academic year. Stanly County should know
its community college stands ready to serve
for the next fifty years.
In 2017, SCC conducted a broad-based,
community-wide collaborative discussion
about the direction of the College. This plan
continues that framework with priorities
charted in Student Success, Employee
Success, and Community Success.
The annual planning initiatives are aligned
with key priorities, assigning stakeholders
to manage goals, address resources,
implement action steps, and report
measurable results to show success. In
addition, where appropriate, priorities and
goals are interlaced to the College’s guiding
statements—our mission, vision, and values.
We are committed to continuous
improvement through routine assessment
and data informed decision making as
recognized by national and state entities
such as Niche.com, SR Education Group,
and Best Value Schools for our outstanding
academic programs.

As a Leader College in the Achieving the
Dream network, we continually seek
innovative ways to help our students
become successful. Additionally, we strive
to foster a positive and safe workplace for
our employees, as recognized in 2019 by
the Great Colleges to Work For—Modern
Think.
Stanly Community College is pleased
to present our goals for the next three
years. Together, we will strive to reach
Student Success, Employee Success, and
Community Success.
Best regards,

John D. Enamait, Ph.D.
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GUIDING STATEMENTS
MISSION
Stanly Community College values students, effective teaching, partnerships, and life-long learning for
Stanly County residents and students in other states and other countries. The College enhances the
economic, social, and cultural life of the communities we serve by providing face-to-face and virtual
learner-centered environments that encourage access, success, and completion.

VISION
Stanly Community College will be the gateway for higher education and a positive catalyst for change in
all the communities we serve by
• providing quality instruction in every delivery method;
• being a committed economic development partner; and
• offering an outstanding customer service experience.

VALUES
STUDENT SUCCESS is the foundation of all our values. SCC exists to create a well-rounded education for
our students. We seek to equip them so that they may enrich their lives, serve our community, and be
productive citizens.
COMMUNITY is essential to the College’s mission. The College strives to reflect our community’s
demographics in the student body, faculty, and staff. We pursue relationships with local industries,
other learning institutions, and government and civic organizations to provide educational and training
resources to meet the needs of the local community.
EQUITY is fairness in action. Meeting students where they are and providing the needed resources to
help students from all backgrounds achieve their individual goals. The College firmly believes students
can attain success no matter the socioeconomic factors in the community.
INNOVATION in all of our efforts puts us at the forefront of exciting new initiatives and technologies.
Changing industry and educational standards require SCC to stay vigilant in seeking better ways to
provide effective student and community support.
EXCELLENCE is our commitment. We demonstrate excellence in our teaching, our partnerships, our
services, and our planning to provide our faculty, staff, and partners with the training, motivation, and
opportunities necessary to accomplish our mission. We continuously improve through data-informed
decisions.
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STRATEGIC FRAMEWORK
In 2017, SCC conducted a broad-based, community-wide collaborative discussion about the direction of Stanly
Community College. Strategic Plan 2021-2024 continues the framework: Student Success, Employee Success,
and Community Success. Multiple priorities in each area provide flexible direction for annual reporting and
adjustments to college and community needs.

STUDENT SUCCESS

EMPLOYEE SUCCESS

PRIORITY ONE:
Assess SCC’s performance within the NCCCS by
benchmarking against successful institutions as
measured by the state-wide annual Performance
Measures Assessment.

PRIORITY ONE:
Provide opportunities for all employees to participate in role-relevant professional development activities targeted to build capacity of faculty and staff
to engage in promoting student success.

PRIORITY TWO:
Continue the professional advising model within
Student Success and strengthen faculty mentoring
for students.

PRIORITY TWO:
Maintain a safe and secure working and learning
environment at all locations.

PRIORITY THREE:
Ensure that students are learning by providing
equitable, appropriate educational delivery,
supported by an increased capacity to use data and
evidence.
PRIORITY FOUR:
Provide Student Success service areas and virtual
and seated classrooms with tools and infrastructure
appropriate for the needs of instructors, staff, and
students to facilitate teaching and learning.

PRIORITY THREE:
Effectively communicate within the College to facilitate services and increase employee satisfaction.

COMMUNITY SUCCESS
PRIORITY ONE:
Be recognized as a primary vehicle to increase human capital and productive commercial infrastructure for economic development in Stanly County.
PRIORITY TWO:
Increase Stanly County’s use of SCC’s offerings
through strategic communication with community
members regarding the value provided by SCC and
their opportunities to take advantage of education.
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METRICS
STUDENT SUCCESS
PRIORITY ONE:
• Basic Skills student progress
• Student success rate, college-level English
• Student success rate, college-level math
• First Year progression
• Curriculum student completion
• Licensure and certification passing rate
• College transfer performance
PRIORITY TWO:
• Numbers of students contacted
• Key Performance Indicators of early
momentum (KPIs), as defined by Pathways
Project

PRIORITY THREE:
• Equity awareness plan developed and
implemented
• Early momentum KPIs reported to service
area
• Data disaggregated by educational delivery
method for student success and completion
PRIORITY FOUR:
• Facility Maintenance Plan and Technology
Plan implemented
• Mid-term priorities in the inventory of
infrastructure needs addressed
• Master Facility Plan developed

EMPLOYEE SUCCESS
PRIORITY ONE:
• Progress toward individuals adopting
professional development activities
• Eight hours of diversity, equity, and inclusion
professional development for each employee
each year
• Performance evaluations integrated as
employee coaching

PRIORITY THREE:
• Survey results communicated as information
for employees
• Communication improvements incorporated
in Service Evidence plans
• Decisions and action steps linked to
employee feedback

PRIORITY TWO:
• Building Safety Coordinators trained
• Evacuation plans updated
• Crisis training by building developed and
implemented

COMMUNITY SUCCESS

PRIORITY ONE:
• Small Business Center and Economic
Development Division activities reported to
service area
• Numbers of activities and events on campus
and in the community
• Numbers of entrepreneurial activities to
promote small business development

PRIORITY TWO:
• Types and numbers of CCP classes offered
• Numbers of certificates earned by CCP
students
• Numbers of applicants within the first threeyears after SCS graduation
• Numbers of students completing the
FAFSA and receiving financial aid
• Annual Reports published
• Numbers of video-based student success
and customized business training stories
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STUDENT SUCCESS: PRIORITY ONE
SCC will assess its performance by benchmarking
against successful institutions in the North
Carolina Community College System as measured
by the state-wide annual Performance Measures
Assessment.
Goal
North Carolina incentivizes college readiness
(Basic Skills progress), gateway courses (credit
English and math success), completions (first
year progression, curriculum completion rates),
and outcomes (licensure pass rates and transfer
performance). These measures capture a crosssection of college activities. The three year cycle of

AY2019
At least above average
Met or exceeded excellence

performance measures reset in Fall 2019 with the
most recent measures approved by the State Board
of Community Colleges. SCC will assess performance
within the NCCCS by benchmarking against the
baseline and excellence levels measured by the
statewide Performance Measures assessment.
Completed
Year 1 of Strategic Plan 2018-2021 (AY2019) is the
baseline year for measurement (first year of the
three-year cycle). SCC was above average for 1 of 7
measures and met or exceeded the excellence level
for 2 of 7 measures.

Baseline
50% (3 of 7)
25% (2 of 7)

The goal of Year 2 of Strategic Plan 2018-2021 (AY2020; interrupted by pandemic) was to remain above average
in 50% (3 of 7) and meet or exceed the excellence level for 25% (2 of 7) of the performance measures. SCC met
the goal.
AY2020
At least above average
Met or exceeded excellence

Goal
50% (3 of 7)
25% (2 of 7)

Actual
50% (3 of 7)
25% (2 of 7)

In Year 3 of Strategic Plan 2018-2021 (AY2021; full year of pandemic), SCC’s goal was to perform above average
in 75% (5 of 7) and sustain excellence of performance for 25% (2 of 7) of the measures. Measured against the
system standards for Fall 2019, SCC met its goals.
AY2021
At least above average

Goal
75% (5of 7)

Actual
86% (6 of 7)

Met or exceeded excellence

25% (2 of 7)

25% (2 of 7)
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STUDENT SUCCESS: PRIORITY ONE
Planned
During Year 1 of Strategic Plan 2021-2024 (AY2022),
SCC will perform above average in 100% and meet
or exceed excellence of performance in 50% (3 of
7) of the measures. The goal requires SCC to meet
excellence in at least one additional measure.

Performance measures work groups have identified
actions to take to make progress in the performance
measures. The work groups will report to the IE
council in late Spring as to the progress toward
attaining the performance measures and how the
work teams are assessing that progress.

This plan is aligned with the requirements of the
North Carolina General Assembly for accountability
of community colleges and with the goals of
myFutureNC to increase the numbers of North
Carolinians who have acquired high-quality
postsecondary credentials.

AY2022

Goal

At least above average

100% (7 of 7)

Met or exceeded
excellence

50% (3 of 7 or 4 of 7)

Action Steps

Responsible
Party
CCR Director

Basic Skills
Progress
Credit English Success
Credit Math Success
First Year
Progression
Curriculum
Completion
Licensure Pass Rate
Transfer
Performance

English
Department Head
Math
Department Head
Dean of Advising
AVP, AMITT
AVP, Health
& Public Safety
AVP, Transfer &
Business
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STUDENT SUCCESS: PRIORITY TWO
SCC will make a holistic shift from faculty-driven
student advising by implementing a professional
advising model within Student Success.

by implementing the professional advising model
within Student Success. By June 30, 2019, SCC
met the goal of hiring nine Success Coaches and
co-located them with offices in each School. All
programs of study required students to attend
mandatory advising for the first thirty credit hours.

Goal
The professional advising model was instituted
as part of the college-wide initiative of Guided
Pathways and as an extension of equity work
through Achieving the Dream. During Strategic Plan
2018-2021, SCC defined the metrics for describing
the successful implementation of the advisory
model. Moving forward, SCC will continue the
professional advising model within Student Success
and strengthen faculty mentoring for students.

In Year 2 of Strategic Plan 2018-2021 (AY2020;
interrupted by pandemic), the professional advising
model was fine-tuned by the hiring of a total of 11
Success Coaches by June 30, 2020, and shifting of
case loads to an average of 468 per Success Coach.
Mandatory advising beyond the first thirty credit
hours was begun for most programs in Fall
2019. Coaches had specific job requirements for
completing student contacts.

Completed
In Year 1 of Strategic Plan 2018-2021 (AY2019),
SCC shifted from faculty-driven student advising

Advising by Success Coaches
School Of

Fall 2018

Fall 2019

Number of
Coaches

Caseload per
Coach

Number of
Coaches

Caseload per
Coach

Advanced Manufacturing, Industry,
Technology & Trades

1

582

1

475

Health Science & Public Service

5

551

7

460

Transfer & Business

3

509

3

402

45

Percentage of students earning a credential
within four years of initial Fall term enrollment
38

40
35
30
25
20
15

19

2012

35

30

27
21

2013
Overall
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3…

30
25

37
36

2014
White

2015
Black

STUDENT SUCCESS: PRIORITY TWO
Throughout the implementation of the Success
Coach model, SCC had specific goals for the key
performance indicators for early momentum of
student success (Pathways Project). During Year 1
(AY2019), the goal was to maintain the levels for
KPIs, while seeking a positive shift in Year 2 (AY2020)
and increased percentage results in Year 3 (AY2021).

Most clearly improving from guided pathways
reforms, the numbers of college-level credits
completed in the first full academic year increased
for Asian American, African American, and White
students. SCC nearly closed the achievement gap
in credits between African American and White
students when comparing Fall 2010 entering and
Fall 2018 entering students.

% Change in College-Level Credits
Completed First Full Academic Year

76.1%

85.2%

Asian American

55.2%

76.5%

African American
2010 2018

75.0%

76.7%

White
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STUDENT SUCCESS: PRIORITY TWO
Planned
During Strategic Plan 2021-2024, SCC will maintain
appropriate advising loads for Success Coaches with
faculty supporting student outcomes through subject
matter mentor relationships. The goal requires SCC
to pursue online options for serving students to
reduce barriers and restructure the advising loads
for coaches in some program areas.
This plan is aligned with the departmental initiatives
for Academic Support Services and the Center for
Teaching & Learning.

In addition, the priority for professional advising
aligns with the SWOT analysis conducted in 2018 for
strategic planning.
The Dean of Advising and Associate Vice Presidents
of the three schools will report to the Institutional
Effectiveness Council (IE council) the progress
toward attaining appropriate advising loads, online
support services, and faculty mentoring.

Action Steps

Responsible Party

Maintain appropriate advising loads of the Success Coaches

Success Coach Director

Pursue online options for serving students to reduce barriers

Dean of Advising

Mandatory advising extends beyond the initial 30 credit hours of
most programs

Dean of Advising

Restructure the advising loads of the Allied Health Success Coaches so Success Coach Director
that each coach will have an AGE allied health program along with the
corresponding Allied Health program
Convert to an online process for student ID badges
Dean of Advising
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Providing resource guides for students

Success Coach Director

Faculty expertise transitioned to mentoring for curriculum and
continuing education students

Associate Vice Presidents

COUNTY DEMOGRAPHICS
Change in Stanly County Population by Age*

5.9%

5.4%

16.8% 21.7%

Under 5 years
2010-2019

Under 18 years
2010-2019

2017 Educational Attainment in Stanly County for
Population 25 Years and Older*

61.6% 59.5%

65 years and over
2010-2019

18-64 years
2010-2019

2016 Poverty Status and Median Earning
in 12 months, by Educational Attainment Level*
Male $30,955
15.2%
Less than high
school graduate
Female $13,576

4.9%
Graduate or
professional degree

12.5%
Bachelor’s degree

15.7% 18.7%

Male $39,213
33.9%
High school
graduate

(includes equivalency)

Female $22,479

Male $43,702
23.9%
Some college or
associate’s degree

Male $48,877
11.5%
Bachelor’s
degree

Female $26,988

Female $43,800

Male $56,818
**n/a
Graduate or
professional
degree
Female $49,620

11.5%
Associate’s degree
23.2%
Some college, no degree

** n/a: poverty status for graduate or professional degree combined with bachelor’s degree.

33.3%
High school graduate
(includes equivalency)

14.7%
Less than high school

Stanly County Unemployment Rate
for January 2021

5.2%

*Source: U.S. Census Bureau, 2017 American Community Survey.
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STUDENT SUCCESS: PRIORITY THREE
SCC will ensure that students are learning by
providing equitable, appropriate educational
delivery, supported by an increased capacity to
use data and evidence.
Goal
The third priority for student success is one that
focuses on equitable education with increased
capacity for using data and evidence. The goals for
Strategic Plan 2021-2024 include better coordination
between the divisions of Academic Affairs and
Strategy & Performance to maximize the existing
infrastructure. This strategic priority focuses efforts
on equity, data analysis, and delivery of equitable
supports for students. The areas of institutional
effectiveness and Student Success are the
participants for this priority.

Equity

AY2019
Ad hoc efforts by the
Equity Team to
increase equity
discussions

Educational Professional
Delivery
development and
support for teaching
and learning
including course
redesign and Quality
Matters training
Data
Identified software
for data warehousing
and reporting
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Completed
During Strategic Plan 2018-2021, the focus of this
priority was to provide human resource capacity
and the building blocks of growth for the areas
of professional development and institutional
development in the areas of equity, educational
delivery, and data usage. Nationwide upheaval
during the final two years of the plan resulted in a
renewed focus on root issues of diversity, equity,
and inclusion.
Planned
During Strategic Plan 2021-24, SCC will continue
to evolve its efforts to provide equitable education
with substantial implementation of the equity
awareness plan. Professional development is one
aspect, but instructional changes will also be made
for continuous improvement.

AY2020
Equity Team
renamed
IDEA Committee

Conversion to hybrid flex for
eight additional classrooms;
Began an intra-college
advisory board for the Center
for Teaching and Learning;
continued QM training
Purchased software for data
warehousing and reporting

AY2021
Required all full-time employees to
attain eight hours of professional
development focused on diversity,
equity, and inclusion; Developed
equity awareness plan; Invited
participation for community advisory
board for IDEA Committee
Full implementation of hybrid flex
technology

Data validation for software;
Training to use data warehouse
reports

STUDENT SUCCESS: PRIORITY THREE
The goals for Strategic Plan 2021-24 require SCC
to implement data warehousing, intentional data
disaggregation, and identifying specific gaps in
student achievement. SCC intends to maintain
retention rates despite the challenges of the
pandemic (88% overall completion rate, 93%
academic success course completion rate).
For the departmental initiatives for institutional
effectiveness, SCC will remain conservative in setting
completion goals until after restrictions imposed by
the emergency declarations of the pandemic are
lifted.

As students remain on task and begin advancing
again, increases of 1-2% for success rates
and completion rates are realistic. The IDEA
Committee, the Dean of Advising, the Associate
Vice Presidents of the schools, and the Director
of Institutional Effectiveness will report to the IE
council as to the progress.
Action Steps
Develop an equity awareness plan
Implement the equity
awareness plan
Begin the community advisory
board for equity purposes
Measure KPIs for first-generation
and Pell Grant eligible students
Disaggregate data by standard
demographics and educational
delivery method
Begin reporting data based on
first-generation students, Pell
recipient students
Disseminate the results of KPIs
Develop data-forward webpage for
reporting institution-level data
Implement program-level data
reporting for University Transfer
Program
College-wide implementation of
program-level data usage
Identify trip hazards inhibiting
student progress
Test program-level data
assumptions
Evaluate program-level learning
outcomes

Responsible
Party
IDEA
Committee
IDEA
Committe
IDEA
Committe
Director, IE;
Dean of Advising
Director, IE
Director, IE
Director, IE
Director, IE
Director, IE
Director, IE
Director, IE
IE Council
AVPs

| 15

STUDENT SUCCESS: PRIORITY FOUR
SCC will provide Student Success service areas
and virtual and seated classrooms with tools
and infrastructure appropriate for the needs of
instructors, staff, and students to facilitate teaching
and learning.

Prior to the start of the coronavirus pandemic, SCC
had used a Title III Strengthening Institutions grant
(SIG) and a substantial grant from Golden LEAF
Foundation to bolster technology infrastructure for
instructional purposes.

Goal
The fourth priority for student success primarily
concerns the contributions of facilities and
administrative services to the efforts of teaching
and learning. The goals for Strategic Plan 2021-2024
are to continue providing tools and infrastructure
to Student Success service areas and instructional
areas. In addition, the Center for Teaching and
Learning has significant responsibility for this
priority.

The SIG was a five-year effort that was completed
during AY2018. Likewise, the installation of a
virtualization data center was completed the
same year. As we saw in building our technology
infrastructure, the foundational, behind-the-scenes
work to strengthen supports is critical to helping
faculty to make the changes happen for our students
in the classroom.

Completed
During Strategic Plan 2018-2021, SCC inventoried
infrastructure needs through a detailed facility
maintenance implementation plan and updated
technology plan. Immediate facility needs were
addressed. Chillers were replaced on both campuses.
Repairs were made in many areas subsequent to an
audit for accessibility.
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The Center for Teaching and Learning (CTL) was
redefined during AY2019 from supporting the LMS
to a full-fledge office within Academic Affairs to
provide faculty with training and support related
to course design, delivery, and assessment. The
CTL also supports classroom technology and
monitors academic success course compliance and
compliance with out-of-state authorizations. In
addition, the hybrid-flexibility piloted from the early
2000s by the nursing program was expanded to
take advantage of the SIG technology purchases for
implementing HyFlex college-wide in 8 classrooms
during AY2020.

STUDENT SUCCESS: PRIORITY FOUR
Planned
During Strategic Plan 2021-2024, SCC will expand
the college infrastructure substantially and obtain
an updated Master Facility Plan to guide future
directions. The planned academic expansion of
trades programs includes building a trades facility.

Technology needs for students and instruction will
be bolstered, as well. The Learning Resource Center
(LRC) will increase eBook holdings and facilitate the
adoption of additional OER to reduce the cost of
textbooks for students and create greater usability for
both faculty and students.

In addition, the college’s offerings at Crutchfield
Education Center are hampered by the lack of space
available, and SCC will explore options for expansion
in Locust. College safety will be enhanced by
instituting a second means of egress from the Main
campus and moving public safety programming to a
more appropriate facility.

Student needs for devices will be met through
the acquisition of technology and loaning through
the LRC. The CTL will be assisted in these efforts
by an advisory board comprised of staff from
Human Resources, Institutional Effectiveness, and
Information Technology areas and faculty from each
School and the Faculty Senate chair. The Dean of the
Center for Teaching and Learning will report to the IE
council as to the progress.

Action Steps

Responsible Party

Attain an updated Master Facility Plan.

AVP of
Administrative & Fiscal Services
AVP of
Administrative & Fiscal Services
President, Trustees

Increase accessibility for exterior grading and sidewalks.
Build, upfit, and utilize a facility for trades programs.
Facility growth at Crutchfield Education Center.
Move public safety programming to appropriate facility.
Increase e-book holdings in the LRC.
Increase OER adoptions (up to 80 courses).
Continue to meet technology needs for students through loan of devices
(Chromebooks, wi-fi hotspots).
Provide resources for online course development and face-to-face
classroom management (hybrid flex class sections).
Expand into areas that are innovative for distance education
Accessibility/Universal Design for Learning (UDL) training and support.
Advisory Board for the CTL.

President, Trustees
President, Trustees
Director, LRC
Director, LRC
Director, LRC

Course redesign and training related to quality course standards.
Implement an academic probation agreement and self-assessment to
determine student need. Counselors will create a plan with the student to
support them during the semester.

Dean, CTL
Director, Counseling Services

Dean, CTL
Associate VPs
Dean, CTL
Dean, CTL
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EMPLOYEE SUCCESS: PRIORITY ONE
SCC will provide opportunities for all employees
to participate in role-relevant professional
development activities targeted to build capacity
of faculty and staff to engage in promoting student
success.
Goal
Provide opportunities for all employees
to participate in role-relevant professional
development activities targeted to build capacity
of faculty and staff to engage in promoting student
success.
Completed
During Strategic Plan 2018-2021, the Office of
Human Resources (HR) worked with supervisors and
employees to include professional development
activities in all job descriptions. In addition, HR has
begun to tailor training for specific needs.

Fiscal Year

Expenditures for Professional
Development

FY2018

$308,106.00

FY2019

$272,338.00

FY2020

$312,760.00
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Two hours of recorded modules for mandatory
training needs were implemented in 2019.
Building Safety Coordinators are trained annually on
role-specific needs. In Year 3 (AY2021), HR partnered
with the Belk Center for Community College
Leadership and Research to develop and implement
18 hours of training for supervisors over a six-month
period. Finally, ad-hoc training throughout the year
meets sporadic needs identified over time.
During AY2020, HR worked with the Belk Center
at NCSU to develop and facilitate a supervisor
leadership program designed to equip supervisors
with tools and strategies to manage their
departments and lead employees.

EMPLOYEE SUCCESS: PRIORITY ONE
Planned
During Strategic Plan 2021-2024, SCC will expand on
the substantial growth in professional development
for the past several years. The goal requires SCC to
target training to specific categories of employees
as needed to supplement skill development for
positions.
HR is directly involved to develop structured
professional development categories for staff
and to monitor documentation of professional
development activities for all employees. Beginning
with AY2021, the Center for Teaching and Learning
assumed the responsibilities that had been part
of eLearning for focusing on providing training
and support related to quality standards, course
redesign support, encouraging inclusion and
culturally responsive teaching, and accessibility/
Universal Design for Learning.

The CTL will proceed with incorporating peeraudits of Quality Matters online teaching efforts
as planned through its departmental initiatives.
Departmental implementation will vary depending
on needs. In addition and beginning with AY2021,
SCC has incorporated eight hours of diversity, equity,
and inclusion professional development for each
employee each year.
HR will monitor satisfaction of the goal, but the
IDEA Committee will continue to be instrumental in
identifying training options for employees that assist
them to satisfy the requirements. The Director of
Human Resources and the Dean of the Center for
Teaching and Learning will report to the IE Council
as to the progress.

Action Steps

Responsible Party

Supervisors will submit to HR the progress made toward adopting the
professional development activities listed in the job descriptions for each
employee.
HR will develop structured professional
development categories for staff.

Director, HR
Director, HR

LRC will continue to provide at least one professional development session each Director, LRC
month, specifically focused on the LRC online resources.
Available software and professional development regarding faculty
communication, presence, and humanization for online and hybrid classes.

Dean, CTL

Peer-audits of Quality Matters online teaching efforts. Departmental
implementation will vary depending on needs.

Dean, CTL
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EMPLOYEE SUCCESS: PRIORITY TWO
SCC will maintain a safe and secure working and
learning environment at all locations.
Completed
During Strategic Plan 2018-2021, SCC bolstered
the security of both campuses. Cannon Charitable
Interests provided over $670,000 for SCC to install
an expandable access control door system with
software controller, additional server capacity,
additional cameras, and a remote- and mobiledevice-enabled emergency communication system.
The full system is operational in Year 3 (AY2021)
with the first emergency drills college-wide that use
the system occurring in Spring 2021.
External grounds improvements in AY2020 have
increased visibility and reduced barriers to law
enforcement control over physical security. A
regular schedule of fire and tornado drills was
instituted college-wide in AY2019.
Training for employees on campus has included
active shooter drills in AY2019 and AY2020,
the reconstitution and training of the Campus
Assessment Response & Education (CARE) Team
in AY2019, and a table-top training response to a
catastrophic weather event in AY2020. External
trainings by regional and national experts were
attended by CARE Team members in AY2019 and
AY2020.
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State recommendations for compliance with federal
accessibility and safety rules were submitted to
SCC in March 2018 and January 2019. As such, SCC
continues to take corrective actions that included
various improvements to facilities to assist with
accessibility and safety improvements.
The emergency declaration of coronavirus pandemic
during AY2020 required specific health-related
safety responses to ensure the college environments
were conducive to working and learning. Remote
work and distance education were instituted as
much as possible. Environmental safety changes
were instituted.
Planned
During Strategic Plan 2021-2024, SCC will continue
to provide targeted training, safety drills, and
improvements to facility safety and security. In
addition, SCC will continue to respond appropriately
in AY2021 to the declaration of the pandemic.
Employee and student mental health needs will
be addressed and emergency funds allocated as
possible to help with personal safety needs. This
plan is aligned with federal and state guidelines and
departmental initiatives.
Crisis training by building will be developed and
implemented as personnel return to a full-campus
work environment when the pandemic declaration
is lifted. The Director of Security will report to the
IE council as to the progress.

EMPLOYEE SUCCESS: PRIORITY TWO
Action Steps

Responsible Party

Complete the extension of College Drive to provide a secondary point
of egress at Main Campus.

President, Trustees

Targeted training in addition to drills.

Director, Security

Upgrade interior lighting to LED lighting in specific areas.

Dean, Administrative
& Facility Services

Consult with water tank/water system engineers to
determine current state of potable water systems.

Dean, Administrative
& Facility Services

Accommodate for proper social distancing in classrooms, common areas,
service areas, and employee offices.

Dean, Administrative
& Facility Services

Provide pandemic safety information and college response/resources
information to students.

Dean, Students

Counseling staff will hold monthly mindfulness events to promote student,
faculty, and staff mindfulness and well-being.

Director, Counseling
& Disability Services

HR will facilitate emergency funds for employees.

Director, Human Resources

SCC Foundation will facilitate emergency funds for students.

Executive Director, SCC
Foundation

| 21

EMPLOYEE SUCCESS: PRIORITY THREE
SCC will effectively communicate within the
College to facilitate services and increase employee
satisfaction.
Completed
One goal of the Strategic Plan 2018-2021 was to
develop an intra-college communication plan.
Rather than do so, SCC supervisors agreed in
Year 3 (AY2021) to communication standards
with measurement at the time of performance
evaluations. Supervisor training between October
2020 to April 2021 emphasized communication for
effective personnel management. A communication
survey conducted early in AY2019 showed
that employees preferred in-person and email
communication. The goals for Strategic Plan 20212024 incorporate the survey results as a baseline for
improvement.

Planned
During Strategic Plan 2021-2024, SCC will
incorporate communication improvements
throughout college activities. The goal requires
all members of the SCC community to participate
in communicating information to all who should
receive it. This plan is aligned to departmental
initiatives for HR, but also with the results of the
communication survey and comments and concerns
expressed to Faculty Senate and Staff Council. The
Director of Institutional Effectiveness will report to
the IE council as to the progress.

Action Steps
Develop communication standards as part of
performance evaluations
Link decisions and action steps to employee feedback through
Faculty Senate, Staff Council, and IE
Communication improvements incorporated in Service
Evidence plans
Survey results communicated as information for
employees
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Responsible
Party
Director, HR
President’s Office
Director, IE
Director, IE

COMMUNITY SUCCESS: PRIORITY ONE
SCC will be recognized as a primary vehicle to
increase human capital and productive commercial
infrastructure for economic development in Stanly
County.
Completed
Year 3 of the Strategic Plan 2018-2021 (AY2021)
included the economic impact of the coronavirus
pandemic. Businesses in Stanly County suffered
dramatic losses in revenue resulting in employee
layoffs. The years of the Strategic Plan 2021-2024
will be focused on rebuilding from those economic
losses.
Planned
During Strategic Plan 2021-2024, SCC will promote
programs that put Stanly County residents to
work quickly. Marketing will develop videos and
other materials to announce short-term workforce
development opportunities. This plan is aligned with
statewide recommendations of myFutureNC and
with the departmental initiatives for the respective
programs and Marketing office.

SCC will work with local industry, workforce
development partners, and Stanly County Schools
to develop additional career pathways and
apprenticeship programs to support economic
growth in the region. The Executive Director of
Marketing & Outreach will report to the IE council
as to the progress.

Action Steps

Responsible Party

Develop promotional videos for Criminal Justice Technology

Executive Director,
Marketing & Outreach
Executive Director,
Marketing & Outreach
Executive Director,
Marketing & Outreach
Executive Director,
Marketing & Outreach
Executive Director,
Marketing & Outreach
Executive Director,
Marketing & Outreach
Executive Director,
Marketing & Outreach

Develop promotional videos for Basic Law Enforcement Training
Develop promotional videos for Medical Assisting
Develop promotional videos for Medical Laboratory Technology
Develop promotional videos for Nurse Aide
Develop promotional videos for Phlebotomy
Develop a printed CE schedule twice per year
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COMMUNITY SUCCESS: PRIORITY TWO
SCC will increase Stany County’s usage of SCC’s offerings through strategic communication with
community members regarding the value provided by SCC and their opportunties to take advantage
of educations.
AY2017

AY2018

AY2019

AY2020

Number of CCP students (duplicated)

631

817

1009

1034

Number of classes taken by CCP students

993

1458

1862

% of Stanly County School graduates enrolling
at SCC in the Fall term following graduation
% of graduates for one area high school
receiving Pell grants

22.5%

22.5%

21.1%

18.7%

68%

100%

69%

64%

Planned
During Strategic Plan 2021-2024, SCC will continue to promote educational offerings that have proven
important to Stanly County residents. The Vice President of Academic Affairs will report to the IE council as
to the progress.
Action Steps

Responsible Party

Promote the Criminal Justice Technology program by distributing specific
marketing materials at presentations and career fairs.

AVP, School of Health
and Public Safety

Provide continuing education (CE) courses to meet the training needs for the
local Emergency Medical Services (EMS) community and to better support
EMS CE instructors.

AVP, School of Health
and Public Safety
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COUNTY ECONOMIC FORECAST
Top 10 Fastest Growing Occupations
Albemarle Metropolitan Service Area
Projections 2018 - 2028
Sales and Related Occupations
Personal Care and Service
Installation, Maintenance and
Repair
Health Care and Support
Management

“We must teach students to be
entrepreneurial and to be ready
to evolve in an ever changing
economic environment.”
Current Employee

Building and Grounds Cleaning
Business and Financial
Agriculture, Fishing and Forestry
Arts, Design, Entertainment,
Sports & Media
Computer and Mathematical

Top 10 Fastest Growing Occupations
Albemarle & Charlotte Metropolitan Service Areas
Projections 2018 - 2028
Food Preparation and Service
Business and Financial
Transportation and Material
Moving
Management

“The average age of the welders
is 55. We need a lot of young
workers to fill these slots.”
Advisory Board Member
		

Computer and Mathematical
Personal Care and Service
Protective Service
Health Care and Support
Building and Grounds Cleaning
Community and Social Service

Source: Emsi Q1 2018 Data Set, April 2018. Inverse Staffing Patterns (www.economicmodeling.com).
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PLANNING PROCESS
July 2018 – June 2021

July 2024 – June 2029
Full charrette to include QEP planning

Strategic Plan 2018-2021 spanned the fiscal
years from July 2018 through June 2021. The
second year was interrupted by the emergency
declaration of Coronavirus as a pandemic in
March 2020. The third year of the plan was fully
conducted during the pandemic.

The Southern Association of Colleges and Schools
Commission on Colleges (SACSCOC) continues to
require a Quality Enhancement Plan (QEP) as part
of the Principles of Accreditation.

July 2021 – June 2024
Bridge plan
Stanly Community College will align strategic
planning along its accreditation cycle for
reaffirmation in 2025. The strategic plan that will
be in place for reaffirmation will begin in July
2024. A bridge plan is required between Strategic
Plan 2018-2021 and the beginning of the fiveyear plan from 2024 to 2029.
The Strategic Plan 2021-2024 continues to
operationalize the strategic framework of
Student Success, Employee Success, and
Community Success. The planning process that
ended June 2021 identified how priorities are
modified for the years bridging the planning
charrettes of 2017 and 2023.

The planning process for the 2024-2029 strategic
plan, intended as a full five-year strategic plan,
will include the discussions necessary to arrive at
a viable QEP.
Charrettes will be completed by June 2023 to
obtain community – wide stakeholder input for
the five-year Strategic Plan 2024-2029. SCC is in
the Class of 2025 for its 10-Year reaffirmation with
SACSCOC.
The QEP will be approved at the time of
reaffirmation. Drafting of the QEP will
be completed prior to the submission of
accreditation materials for the ten-year
reaffirmation.

Stanly Community College is accredited by the Southern Association of Colleges and
Schools Commission on Colleges to award associate degrees. Contact the Commission
on Colleges at 1866 Southern Lane, Decatur, Georgia 30033-4097 or call 404-679-4500
for questions about accreditation of Stanly Community College. Website: http:www.
sacscoc.org
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STANLY COMMUNITY COLLEGE
WE’RE CHANGING LIVES!

Stanly Community College is an equal opportunity educational institution and employer.
The College does not practice or condone discrimination in any form against students,
employees, or applicants on the grounds of race, color, national origin, religion, gender,
age, or disability consistent with the Assurance of Compliance with Title VI and VII of the
Civil Rights Act of 1964, Executive Order 11246, Title IX of the Education Amendments of
1972, the Rehabilitation Act of 1973, and the Americans With Disabilities Act of 1992.

Crutchfield Education Center
102 Stanly Parkway
Locust, NC 28097
(704) 888-8848

Albemarle Campus
141 College Drive
Albemarle, NC 28001
(704) 982-0121
www.stanly.edu

